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Unit-III

How do teams as used in today’s
organizations differ from traditional work
groups? How do Cross-functional teams
and Virtual teams work? Why are these

types of teams growing in popularity?

What are some of the major sources of
interpersonal conflict ? Which do you think
is the most relevant in today's
organizations? How can the iﬁterpersanal
conflict be managed ?

Unit-IV

Can an organization's structure be changed
quickly? Why or why not? What type of
skills would a manager need to effectively

work in Matrix structure?

What is meant by the term ‘organizational
culture’ ? Describe its characteristics. How
do organizations go about maintaining their

cultures? What steps are involved in it?
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Section-A

(a) Define the term '‘Organizational
Behaviour', (2]
(b) What interpersonal roles are usually
performed by a manager in an
organization? 2]

{c) What do you understand by ‘person -

job fit'? [2]
(d] What is cognitive learning? (2]
(e} Explain the term 'Group think'. 2]

(fi Differentiate between 'Power' and
'Politics'. [2]
(2} What do you mean by mechanistic
organizational structure? 2]
(h) Define the term  ‘Organizational

Development'. 2]

Section-B |,
Unit-X

What are some of the ﬁmjnr challenges
faced by today's organizations and

management? How does the knowledge and
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applications of organizational behaviour

help in meeting those challenges ? [186]

Why has emotional intelligence gained
popularity in corporate world in recent
years ? How can emotional intelligence
affect the performance of employeces ?
Support your answer with suitable

examples. http://haryanapapers.com [16]

Unit-II

What are the "Big Five" personality traits?
Which one seems to have the biggest impact
on performance? How would knowledge of
the Big Five help you in your job as a
manager ? [16]

Coping strategics for job stress exist for
both the individual and the organizational
levels. Evaluate these strategies for
preventing and/or more effectively

managing stress. [16]
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