R . ) ) Roll No. .ccocveveiivvcriane,
5. Discuss in detail about the different types of

layouts and layout decision models.
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OPERATIONS & SUPPLY CHAIN
MANAGEMENT

of supply chain management”. Comment
and discuss the importance of logistic

strategies in OSCM.

7. Write a detailed note on supply chain Paper-MBA-204

Time : 3 hours Max. Marks : 80

Before answering the questions, candidates
should ensure that they have been supplied
the correct and complete question paper. No

_ ' - : complaint in this regard will be entertained
8. What are the different strategies and trends after the examination.

synchronisation.

UNIT-IV

in procurement ? Explain. - Note : The question paper is divided in two

. i , sections. Section 'A' comprises eight
9. Write a detailed note on relationship P g

. hort ; uesti carryin
development in SCM. short answer type q 01"18 (carrying
two marks each, which are compulsory.
Answer to each question should not

exceed 50 words normally). Section ‘B’
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comprises & questions (2 questions from
each unit). The students are required to
attempt four questions selécting one
question from each unit. All questions

will carry equal marks.

SECTION-A
1. Sheort answer type questions :
{a} What are the different factors affecting
operation management ? |
(b) What do you mean by operational
strategies ? | '
(c} What do you mean by lean production ?
(d) What is the requirement of forecasting
in OSCM ? |
(e) Enlist different risks and benefits of
outsourcing ?
56024-800-(P-4)(Q-8)(17) (2)

http://www.haryanapapers.com

(f) What do you mean by the use of

effective logistics in global arena ?
{g) What are the future trends in OSCM ?

(h) Discuss social issues in supply chain

management.

SECTION-B

UNIT-I

. How do you design the processes and also

enumerate different types of processes ?

Describe  the  qualitative forecasting
techniques and compare their strengths

and weaknesses.

UNIT-I1

What do you mean by managing the

quality? Explain the concept of JIT in detail.
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