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. Section-A

Briefly explain the followihg :
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discuss the

Vision statement

Balanced score card

SPACE approach

Tall 'anvd flat structures

Need for ethics

Objectives of operational strategy

Strategic control.

management.
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 implementation. How

Why is environmental analysis necessary for

strategic management ? How do political-

legal forces impact an organization ?

Unit-II

Discuss the tools of organizational analysis.

Highlight the role of organizational analysis

in strategy formulation.

‘Write a note an BCC matrix. What are its

merits and demerits ?

Unit-II

[ ]

Highlight the issues involved in strategy

activated?

is

a

strategy

“The quality of leadership is an important

impl mentation of strategy”. Discuss.

_element of the role of executives in the
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