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8. Explain the meaning of Control. What are E
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9., Write a detailed note on Traditional control

techniques and théir significance. [16]
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SECTION-A

Conceptualize the following terms : [16]}
(a} Conceptual skills

{b) System approach to management

{c) Tactical planning

(d) Delphi technique

(e) Delegation

() Span of control

(g) Social audit

(h) PERT

SECTION-B
UNIT-1
Define Management. Explain the nature of

management and the various levels of

management. {16}
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Discuss classical approach to management.
Highlight the principles given by F.W.
Taylor and  their  significance in

organizations. [16]

UNIT-II

Why planning. is considered an importa.nt

function of management ? Explain its

process in detail. [16]

Explain the process of decision making.

What are the various types of decisions? [16]

UNIT-1IX

Define organizing. Discuss its importance.

Enlist elements of organizing. [16]

-

What is a leadership ? Explain the various
styles of leadership and their relative merits

& demerits. . [16]
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